
Frequently  
Asked  
Questions
Will populating the iFive 
folder be extra paperwork and 
replication of information from 
care plans, meeting minutes 
etc.? 

No. The iFive has been designed to 
reflect the wishes of staff in that it 
does not require more paperwork. 
It simply requires you to include 
a copy of meeting minutes or 
care plan goal setting in the file. 
By doing this, you will have a 
single source of evidence for 
participation to show to the Care 
Inspectorate. With the action plan 
template, you can complete this as 
and when you feel it is relevant.

Do all services have to use the 
action plan template?

No. Not all services have to 
complete the action plan template. 
It was designed in response to 
services who felt they would 
benefit from seeing the iFive on 
a daily basis within people’s care 
plans as opposed to having it in a 
separate folder.

I believe my service would 
benefit from using the action 
plan template. How often 
should it be completed? 

The action plan template can be 
completed as often as your service 
requires. For example, some 
residential services may wish to 
complete this on a weekly basis, 
while other services, who do not 
have regular contact with the 
people they support may wish to 
complete it as and when they meet 
with individuals. 

There are templates for surveys 
and activities in the folder 
which our service does not feel 
are relevant to us. Do we have to 
use them?

No. These templates have simply 
been supplied as guides and 
examples. Services can use them 
at their own discretion or create 
their own. It may be beneficial 
for services to create their own 
resources in partnership with the 
people they support.

My service primarily works 
with young children. How 
can I get them involved in 
participation?

There are many exciting activities 
which can assist in gathering the 
views of young children on how 
your service is run. For example, 
you could use the following 
activity to understand children’s 
views on the activities you 
provide.

If your service offers children 
different activities (e.g. football, 
crafts and outdoor time), there 
is a simple task you can use to 
gather their views. Decorate 
three boxes with gold and put a 
symbol of these activities on each 
box (such as a football, crayons 
and a bike). You could tell the 
children that these activities are 
their pieces of gold. Then dress 
as a pirate and ask the children to 
protect their gold by telling the 
pirate everything they like about 
the activity. The activities that 
the children do not run to may 
indicate that they do not enjoy 
them. This is a fun way to gather 
the views of the children and does 
not require a great deal of time. 
Ensure that you have a second 
member of staff to take notes and 
pictures of what the children say 
and do, which can then be added 
to your iFive folder.

When we discuss participation 
with the young people we 
support, they do not appear 
comfortable. How can we gather 
opinions on participation in an 
interesting way?

It is understandable that young 
people may not want to engage 
with participation discussions. 
There are several different 
activities that you can try to open 
a dialogue between staff and 
young people. For example, one 
activity would be to ask if any of 
your young people would like 
to be a service news reporter 
for a week (you can change who 
gets this role each week). Discuss 
topics which you are interested in 
hearing about (participation, for 
example) and ask them if they’d 
interview their peers for opinions 
on this. It is likely that young 
people would be more inclined to 
speak to one another as opposed 
to staff about their opinions.

Our service offers respite and 
we often find it difficult to 
engage parents outwith service 
provision for their child. How 
can we ensure that we are able 
to populate the iFive folder 
when we do not have much 
contact with families of people 
we support?

It is difficult to engage people 
in participation when they have 
limited contact with the service 
outwith service provision. 
However, by ensuring that you 
provide clear information about 
the ways in which families can 
become involved in the service 
and by reiterating that their views 
shape the service, some families 
may be more inclined to become 
involved. The iFive is designed to 
encourage staff to identify more 
opportunities to engage with 
people we support. Being aware 
of the different sections may 
prompt staff to approach families 
with suggestions on how to get 
involved which had not previously 
been considered.

We are using the iFive but  
still do not understand how  
this can build capacity within 
our service. 

The iFive has been designed as 
a guide and a visual tool. By 
reflecting on the areas that you 
struggle to populate, you can 
begin to think about ways in which 
you can engage more with the 
people you support. For example, 
if, after six months, you see that 
you are easily able to populate 
at least three of the sections but 
struggle with the final two, it may 
be beneficial to look back over 
these sections and see where you 
could progress some of the ideas 
offered by the people we support. 
It is not essential that you populate 
every section of the folder, we 
appreciate this may be difficult 
within different services. However, 
being aware that there are sections 
you struggle with, and using 
these sections to reflect or identify 
barriers as to why you are unable 
to populate them, demonstrates 
your efforts towards participatory 
practice.

What questions can we ask 
ourselves when interacting with 
the people we support to ensure 
that we are working towards  
the iFive?

•  Have we fed information 
gathered back to the people we 
support?

•  Have we progressed any 
suggestions?

•  What are the barriers to 
populating different sections?

•  How can this be overcome?

•  What are we doing well?

•  How can we sustain this?

•  Are there any external agencies 
we could be connecting with to 
offer opportunities to the people 
we support?

•  Should there be a single 
contact within our service that 
is responsible for the iFive or 
should everyone contribute?

A toolkit for participation


